
• Introduction of factors responsible for driving value and costs in BIM 
projects. 

• Description of how to search and identify sources of value and cost 
drivers in a BIM workflow. 

• Examples of how to leverage sources of value and constrain cost drivers 
in a BIM project. 
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Level: Advanced

Format: Industry Talk

The goal of this presentation is to move past the simple idea that there are 
benefits to using BIM and describe the exact sources of value within a BIM 
workflow so that such factors can be exploited by firms. Possible cost drivers in a 
BIM workflow are also considered so firms can identify and control them: 
Sometimes to control costs, and other times to amplify a firm’s already 
established competitive advantage. There are many talented BIM professionals 
working in the industry whose efforts are best supported by strategies that ensure 
project resources are put where they will do the most good. The presentation 
looks at the question of how best to implement BIM as a tool in a firm’s 
comprehensive digital design strategy. The presenation style will be perfect for 
anyone who hates Power-point. 

Description:

Target Audience: The people who will benefit most from this presentation will be drawn from 
two main constituencies: Building industry professionals responsible for the 
financial performance of BIM projects, and secondly, BIM consultants + 
specialists looking for a more rigorous economic framework in which to apply 
their professional services to ensure they are being as effective as possible on 
every project. 
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